
CAROLIN GARDENS COOP 
BOARD OF DIRECTORS MEETING  

www.carolingardens.info 

 
Date:  September 10, 2019 

Present: Michael Almon, Doug Condon, Niall Costello, Pat Flynn, Beatrice Moreland, Dennis 
Redmond, Suzette Salvati, Dennis Butler (managing agent/MA)  

Absent:  Jean Clancy, Ying Yang 

The meeting opened at 7:12 pm.  Minutes from the 7/23/19 board meeting were read and approved 
without corrections.   

Old Business: 

1. Re: ongoing rat problem, the owner of the neighboring building has been unresponsive. Board 
agreed to report garbage outside bins to the city (311) as per compliancy of the Housing Maintenance 
code, Section 27-2021. Meanwhile, traps are still being laid. Pending. 

2. There was a report of a new roommate in A34. At the board’s request, the shareholder and tenant 
appeared before the board on July 3. Based upon information obtained at the meeting, the board 
determined that the situation was one of sub-tenancy rather than of a roommate. Two letters and 
an email have been sent to the shareholder asking her to submit a sublet agreement, without 
response. Pending. 

3. According to our new accountant, the amount in our NCB account has fallen below our requirement; 
the board voted to move approximately $3,000 from the Reserve Fund to the NCB account to be in 
compliance. NCB has been contacted to arrange a transfer but has not replied. Pending. 

4. There was a substantial increase in our property taxes for last 2 quarters. The city did not receive the 
coop’s tax abatement request. Inquiries were made to the Department of Finance and they asked us 
to submit forms to reinstate the abatement. It is not clear whether the abatement will be retroactive.  

5. The MA is requesting bids for the painting of front and back doors, awnings, bay windows and fire 
escapes. Pending. 

6. The board began a discussion about replacing the fence in the back garden between C & D buildings. 
Pending. 

7. To install guards around tree trunks in front of building, we would either have to file for a permit with 
the Parks Dept or pay a donation to NY Tree Trust Tree Guard Program, who would install the guards. 
The costs of both options are comparable (around 1k). Pending. 

8. The hallway light timers will be adjusted for all buildings. The lights will be on from 6:00p to 7:00a.  

New Business: 

9. Enough requests for window repairs have been made to justify a repair call.  MA will send an email 
to see if there are other needs. 

10. Circuit board for one of the washers needed to be replaced ($510).  



11. Renovation work in C35 was completed.  

12. Weights are missing form the community room; if you borrowed them please return them as they 
are for the use of all shareholders. 

13. The north leader in C building and B building south leader were overflowing during last rain. MA will 
arrange to have them cleared and snaked.  

14. Maintenance charges were raised in September as follows: 

16 shares = $608/mo 
20 shares = $760/mo 
24 shares = $912/mo 
 

Shareholders were invited to join our board meeting at 8 pm to hear updates about our missed 
abatements and to discuss the reasons for the recent maintenance increase. 

 
Treasurer’s Report                  July 2019  August 2019   
Income    $  16,923.00   $ 21,000.52 
Transfer from Reserve acct     $ 20,000.00 
Expenses    $(14,178.03)1  $(11,180.47)2 
Net                     $   2,744.97  $ 29,820.05 
Bal. Brought Forward  $   4,622.94  $   7,417.91 
Bal. Operating Account  $    7,417.91  $ 37,237.96 
     	
Reserve Fund (Chase MM acct) $ 48,421.35     

                                                (NCB CD’s) $ 22,076.15    

1		water	=	$4583;	R&M	=	$2027	
												2		insurance	=	$3674;	gas	=	$590	
		

The	meeting	ended	at	8:40	PM.		

The	next	regular	board	meeting	will	be	on	10/1/19	at	7:30	PM.	

		


